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GOWRS Update 
By Lisa Smith, Executive Director 

From September 14th to the 17th, the Global Oiled Wildlife Response System (GOWRS) Project 

partners held their latest semi-annual “in person” meeting. Due to the COVID-19 pandemic, it 

was held virtually rather than in person, which presented a challenge for us, as we are scattered 

across the globe: there was only a two-hour window for meeting each day. However, we made 

the most of our time together, making progress on our goals for the year, including refining the 

roles for the Assessment Team members, analyzing the logistics of oiled wildlife response during 

a pandemic, and reviewing our internal processes (including updating our governance model 

and our Standard Operating Procedures for Assessment Team deployment).  

We also met with staff from Oil Spill Response Limited (OSRL) and our Industry Advisory Group 

(IAG). OSRL will continue to fund the GOWRS project at the same level through 2021, which will 

enable us to continue to enhance our preparedness for a Tier III incident, and is considering 

providing additional funding to allow for the GOWRS Project to support a guaranteed 

collaborative Assessment Team response 24/7/365. We will soon be setting our planning goals 

for 2021, and we look forward to continuing to strengthen our collaboration through additional 

training and exercise opportunities. ◊ 

For a summary of the GOWRS project, please review this document: 

https://tinyurl.com/y34gs6hu  
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Pre-identifying Oiled Wildlife Response Facilities Across 
the Eastern Seaboard 

by Michelle Knapp, Oil Programs Manager 

Tri-State’s state-of-the-art oiled wildlife response facility in Newark, Delaware, could serve as the primary care center for wildlife 

responses that occur within an approximate 300-mile radius. Our response range is east of the Mississippi River, primarily from the Mid-

Atlantic through Atlantic Canada. As you could imagine, this will often lead to questions about where our other facility locations are. It 

takes many resources to maintain a fully operational oiled wildlife response facility, so maintaining multiple facilities is not an approach 

we have taken. 

Being properly prepared and ready to react quickly is a priority of Tri-State’s Oil Programs. In order to be prepared across the Eastern 

Seaboard, the Oiled Wildlife Response Team has pre-identified facilities from which it may be suitable to manage a wildlife response. Tri-

State works with industry and agency partners, along with local wildlife rehabilitators, to strategically pre-identify facilities across the East 

Coast. In the past five years, suitable locations have been pre-identified in South Carolina, New Hampshire, Maine, and in the provinces 

of Nova Scotia and Newfoundland & Labrador, Canada. A suitable pre-identified facility should be secured from public access, have 

ample indoor and outdoor space, access to heat, water, and ventilation, or be able to be retrofitted to meet these requirements. 

Pre-identified Facilities & Training 

Response readiness is more than having the necessary equipment stockpiled or facilities pre-identified. It is also about making sure that 

responders are comfortable and trained in using these spaces. This fall, team members traveled to Maine and worked with Maine 

Department of Inland Fisheries & Wildlife (MDIFW) staff and local wildlife rehabilitators to practice standing up an oiled wildlife response 

in a National Guard Armory that was pre-identified in 2018. Similar training has taken place at other locations, with a focus on training 

local resources in order to practice working within this space. 

No one can ever be fully prepared for an oil spill incident, as each comes with its own set of challenges. However, training and practice 

builds confidence within individuals and across agencies so they are as prepared as they can be during a real-world event. Although 

some facilities have been pre-identified, there is more work that needs to be done to fill in the remaining gaps. We look forward to 

continuing to build relationships and increase the oiled wildlife response readiness along the Eastern Seaboard. ◊ 

Examples of  
Requirements for 
a Pre-identified 
Facility 
 

 Approximately 15,300 sq ft 

total of interior and exterior 
space 

 

 Secure location with limited 

public access 
 

 Interior temperature control 

 

 HVAC system with increased 

air exchange rates to 10-20 
exchanges per hour  

 

 6,750 gallons of hot water use 

each day for animal 
decontamination 

 

 23,000 gallons of cold water 

use each day for housing 
clean animals and pool use 

 

 Water hardness between 2.5-

3.5 grains per gallon 

Fall 2020 | Volume 2 | Page 2 

Wildlife response facility training in a pre-identified facility with MDIFW in 2017 



Remembering the Deepwater Horizon Spill Ten Years 
Later 

by Andrea Howey-Newcomb, Clinic Director  

The incident that became known as the Deepwater Horizon Oil Spill was among one of the largest accidental oil spills in the history 

of the world. I was deployed the very first week and assigned to conduct field operations. I remember so vividly being violently jolted 

around in our tiny fishing boat in the Gulf of Mexico, collecting oiled birds. In some areas we could see large sharks underneath the 

boat or closing in around a sand bar; I remember convincing a field crew member not to wade out to a sand bar where an oiled 

pelican was because there was a seven-foot shark in view. Or one night in the Louisiana wildlife facility, getting word on the two-

way radio that we may be getting 300 pelicans all at one time. We hustled to make more temporary housing for them but were lucky 

that this raft of pelicans did not drift through the spill sight. I was then transferred to the Mississippi wildlife facility and spent close to 

four months there.  The feelings all come flooding back when I think of this incident and my “home away from home” in Gulfport, 

MS: happiness, frustration, sadness, loneliness, humility, and gratitude. Mississippi was tucked away from the limelight, and we 

were a small, close-knit team that received just under 200 birds. I worked alongside our colleagues from International Bird Rescue 

in California. We had a mutual respect and learned from each other every day. We cried together, laughed together, and crashed 

on our desks asleep side by side. I was fortunate enough to travel to the 

last facility in the journey, located in Hammond, LA. I helped care for 

and decontaminate the remaining birds, and pack and label inventory, 

and, come November, I said goodbye to new and old friends and drove 

back to Georgia.   

There are life lessons I took with me, some taught to me by the animals 

and some by my teammates. One of my closest friends there was a 

Native American Medicine Woman who taught me the power of 

meditation to get through stressful events. I was guided by some of the 

giants in the oiled wildlife response world including Dr. Heidi Stout, Dr. 

Erica Miller, and Sarah Tegtmeier. It was also great to see how Tri-

State grew and what came out of this response. Everyone involved 

learned that some responses are so enormous in scope that we must 

come together in collaboration and work as a unified team. The Global 

Oiled Wildlife Response System (GOWRS) grew in the aftermath of this 

incident. This collaborative project encompasses 11 partner 

organizations that are working to raise the level of oiled wildlife 

readiness, response, and care worldwide. The sense of pride that I work 

for such a great organization that was able to successfully tackle such 

an extreme situation with professionalism and skill still runs over me 

today! ◊ 
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An oiled Northern Gannett captured from the side of a boat 

Andrea examining a decontaminated Clapper Rail in MS 

Andrea has been a part of Tri-State’s flock 

since 1999. She started as a volunteer, 

moving along to become an intern, clinic 

supervisor, oil programs coordinator, clinic 

manager and now the clinic director. She 

has great passion for wildlife rehabilitation 

and we are extremely lucky to have her as 

part of our team.  



Ramboll & Tri-State: Preparation is the Key to a 
Successful Spill Response 

By Lawrence Malizzi, Senior Manager, and Danielle Radomile, Scientist, Ramboll 

Ramboll is a leading engineering, design, and consultancy company with over 16,000 employees around the world (2000+ in 

the USA). Our globally recognized Environment & Health practice consists of biologists, engineers, geologists, environmental 

scientists, certified industrial hygienists, risk assessors, toxicologists, and data managers, who work together to provide turnkey 

services to clients across various sectors including emergency response, industrial, property management, governmental, 

insurance, financial institution, and legal clients. 

Oil and chemical spills are unplanned and traumatic events that can lead to potential environmental impacts, including 

contaminating wildlife. That said, it is too late to prepare once a spill has already occurred. Pre-spill preparation can make all 

the difference in the quality of a spill response and the number of oiled wildlife that can be successfully captured, rehabilitated, 

and returned to their natural habitats. We at Ramboll work closely with Tri-State to ensure that our staff is prepared to 

supplement the Tri-State Oil Team, as needed, when a spill occurs. Internally, we have created rosters of available staff (by 

state), ensuring that they are trained in the Incident Command System (ICS) and have the appropriate Hazardous Waste 

Operator and Emergency Response (HAZWOPER) training; these rosters and associated information are shared with Tri-State.  

Additionally, Ramboll staff participate in trainings and drills at Tri-State’s response facility. Ramboll also responds virtually when 

Tri-State is activated during a drill conducted by one of their clients. This allows us to check rosters and evaluate which staff 

members can mobilize if an actual event were to occur. We also meet with Tri-State quarterly for lunch to compare recent 

response experiences and to strengthen our working relationship. As is the nature of response work, Ramboll and Tri-State 

often collaborate outside standard work hours to share intelligence on ongoing spills to determine if there are impacts to 

wildlife. Ultimately, these ongoing activities bond our teams and lead to improved readiness and seamless teamwork when a 

spill occurs. ◊ 

Special thanks to our corporate supporters 
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Tri-State Bird Rescue & Research, Inc. 

170 Possum Hollow Rd 

Newark, DE 19711 

(302) 737-9543 

Tristatebird.org/oil 

To subscribe to our Newsletter, please email 
oilprograms@tristatebird.org  

 

facebook.com/tristatebirdrescue 

Benefit Registration Link here 

http://www.tristatebird.org/oil
mailto:oilprograms@tristatebird.org
http://www.facebook.com/tristatebirdrescue
https://tristatebird.givingfuel.com/online-benefit-for-the-birds-2020

